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City Council Presentation – 10/11/2016

A. Master Plan Update History

B. Public Participation

C. Proposed Improvements

D. Cost Model

E. Council Direction
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PROJECT HISTORY

December 2014 - Surveys and Focus Groups 

11-member Master Plan Committee Recommendations

* Updated HVAC system to reduce maintenance costs

* 5,400 square feet of new programming space

* Welcoming lobby and upgraded interior appearance

* Large flexible spaces to adapt to fitness trends

* Locker rooms that support families, seniors & special needs
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PUBLIC PARTICIPATION

Extensive Public Input July 2016

On-Line Survey July 13 - July 25
Three Community Meetings –

July 13, July 16 and July 20

Presentation of Proposed Options
Q & A with Community
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PUBLIC PARTICIPATION

Survey Results

Almost 400 Responses
94% Ranked the Top Four Improvements

1. Replace the Heating and 
Air Conditioning System

2. Lobby / Core Building Improvements
3. Gymnasium & Track Upgrades
4. Locker Room Upgrades
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PUBLIC PARTICIPATION

Survey Results
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PUBLIC PARTICIPATION

Survey Results

51% Would Consider Increase in Membership Fee

Almost 80% Would Not Support Tax Increase

2/3 of the Respondents are Age 50 or Older

Keep Saunas, Steam Rooms and 2 Racquetball Courts
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PUBLIC PARTICIPATION

CURRENT ATHLETIC CLUB FEE STRUCTURE

Coppell Family - $500; Individual - $250
Plano Family - $700; Individual - $228 
Grapevine Family - $300; Individual - $120
Frisco Family - $900; Individual - $530
Addison Family - $    0; Individual - $    0
($10.00 one-time fee)
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PROPOSED IMPROVEMENTS

12



CONCEPT DESIGN 
AND DEVELOPMENT
1ST FLOOR
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CONCEPT DESIGN 
AND DEVELOPMENT
2ND FLOOR
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CONCEPT DESIGN AND
DEVELOPMENT
LOBBY
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CONCEPT DESIGN AND
DEVELOPMENT
WELCOME DESK
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CONCEPT DESIGN AND
DEVELOPMENT
LOBBY
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COST MODEL
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COST MODEL

ESTIMATED COST OF IMPROVEMENTS – TOP FOUR

1. Air Conditioning and Heating System $    616,000

2. Lobby/Core Building Improvements: $ 1,997,500    

3. Gymnasium and Track Improvements: $    385,120    

4. Locker Room Upgrades: $ 1,028,500    

Menu List of Options and Pricing in Appendix 2
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COST MODEL

PHASING THE WORK
Options:

1.   Close Facility For Renovation –

Fastest Completion Time
Cost Savings

2.   Phase the Work – Keep Facility Partially Open 

Extends Time
Increase Cost Due to Inflation
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COST MODEL
CLOSE FACILITY FOR RENOVATION
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COST MODEL
PHASED CONSTRUCTION
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COUNCIL DIRECTION
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